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EXECUTIVE SUMMARY

The City of Everett began public outreach in May 2020 as a part of the Rethink Transit project to better
understand the community’s transit priorities and to share information about future transit options. In
fall of 2020, the City shared three potential options for managing future transit service in Everett with
the community to gather feedback.

Since then, the City conducted further technical analysis on transit operations and costs associated with
each of the options. This analysis detailed how each of the three potential options could impact future
transit service in Everett. In March 2021, the City shared information about the analysis with the
community and gathered additional feedback. The intent of this report is to present the public outreach
findings to the Everett City Council. This summary provides an overview of the 2021 outreach process
and outcomes from public feedback.
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Themes

The following themes were found among the 433 survey responses received. It is important to
understand this survey was not intended to be a poll but rather to provide information about
community perspectives. The survey contained one open-ended question that asked respondents to
share why they ranked the options as they did. Response themes to the open-ended question are
highlighted below and detailed in the What We Heard section later in the report. It is important to note,
themes differed slightly among respondents who self-reported as users of Everett Transit or Community
Transit service.
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Overall

The survey results indicate support for improved transit in Everett. The results do not, however,
show there is a clear sense of how people want to see that occur.

Respondents were asked to rank the three options in order of importance. From this ranking,
the Growth through Consolidation option was ranked highest most often, with the Growth
option ranked second highest most often.

While these outcomes indicate some preference for the Growth through Consolidation option,
there was clear support for both the Growth through Consolidation and the Growth options
with no statistically clear preference for one option versus the other.

There were general suggestions to use current funding more efficiently.

Growth through Consolidation option

The Growth through Consolidation Option was ranked second the least of the three options, by
a substantial margin. This indicates that survey respondents have a very polarized view of this
option: they are either very favorable or very unfavorable to this option without much opinion
taking a middle-ground position. While the comments offer some insight into the essential
causes of this disparity, this is clearly a place where the Growth through Consolidation option
needs further development to clarify issues such as fares, paratransit service levels, local
decision-making, and Community Transit’s role and organization as a county-wide public transit
agency.

Even with clarification around the Growth through Consolidation option, the project team
anticipates there will continue to be strong feelings against this option among a subset of
respondents due to factors unrelated to transit service levels and more to perceptions of what it
means to live in Everett. In essence, that if the City of Everett no longer provides transit service,
some of Everett’s community identity is lost.

Respondents who preferred the Growth through Consolidation option, noted the need for more
frequent and widespread transit service, improved inter-regional connections and transfers,
more efficient use of resources.

Respondents who reported to use transit rarely or never before the COVID-19 pandemic were
more likely to rank the Growth through Consolidation option first compared to all respondents.

Growth option

Of respondents who preferred the Growth option, there was concern a merge with Community
Transit would result in Everett Transit losing control over decision-making and local service.
Respondents who preferred either the Growth or Growth through Consolidation options first
suggested more funding for paratransit service, divesting from car use, investing more in transit
service, and providing affordable fares.

Of respondents who preferred either the Growth or Current Funding options, there was concern
that a merge with Community Transit will reduce paratransit and service in underserved areas.

Current Funding option
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The Current Funding option had the fewest rankings and was ranked lowest overall. The Current
Funding option was ranked third significantly more often than the other two options. This
indicates that respondents support transit improvements but do not have a shared vision of the
most appropriate way to proceed.
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Of respondents who preferred the Current Funding option, there was opposition to raising
taxes, noted difficulty of paying taxes during the pandemic, and suggestions to raising fares to

fund transit improvements.

Outreach by the numbers

20 posters in English, Spanish, and Russian
distributed in public spaces and transit
service areas

Printed fact sheets with the survey in English,
Spanish, and Russian distributed to
multicultural businesses, public spaces, and
transit service areas in Everett

Print and digital ads in five local and regional
publications

Articles in 10+ local and regional publications
and blogs

Over 30 social media posts via Facebook,
Twitter, and LinkedIn posts through the
Everett Transit, City of Everett and
Community Transit social media accounts
Seven Facebook stories posted through the
Everett Transit social media account, totaling
more than 2,300 views

More than seven text rider alerts from
Everett Transit, City of Everett, and
Community Transit
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Participation by the numbers

1,250+ online open house visitors

433 survey responses, via online open house
and fact sheets

Approximately 1,100 views of the Facebook
livestream recording, with 28 comments
and five shares (as of April 5, 2021)

More than 15 stakeholder groups were
provided with project information, the link
to the online open house and survey, and an
opportunity to meet with project staff.
Project staff virtually met with 12
stakeholder groups to discuss the project,
ask questions, and provide comments,
including one meeting conducted in
Spanish.




PROJECT BACKGROUND

Everett is growing, with the City’s population expected to increase by up to 60% in the next 20 years.
The City’s goals include supporting the transportation needs of the growing population and business
community. The Everett Transit Long-Range Plan was developed in 2018 to identify future transit service
needs to accommodate this growth and defined objectives for Everett’s transit planning through 2040.
Everett Transit engaged over 2,000 community members during the development of the plan and heard
that the community wanted Everett Transit to improve local services, improve walking distance to and
from bus stops, and increase how often and when transit was available.

Since the adoption of the plan, the City found that funding for transit will not be enough to meet
Everett’s growth goals. The City of Everett has identified three options for managing future transit
service in Everett:

CURRENT FUNDING

Service impacts: This option will allow Everett Transit to slowly restore some of the
service cut during the COVID-19 pandemic, but would not provide enough revenue to
grow service beyond what existed pre-COVID-19. This option will:

e Allow Everett Transit to pay operating and capital costs and make some small service
improvements.
¢ Not allow Everett Transit to keep up with growing jobs and population in Everett.

Service improvements will happen slowly within the next ten years. The service level provided in mid-
March 2021 will remain the service level for several years into the future.

Funding sources: This option would maintain the current local transit tax rate (currently 0.6%, or 6 cents
on a $10 taxable purchase). If Everett experiences significant economic growth, which could spur more
sales tax revenue, it may allow for more small improvements in transit services.

GROWTH
‘ Service impacts: This option will provide moderate growth in transit service within the

City of Everett within a ten-year period. The improvements will:

¢ Increase frequency of local bus service.
e Expand operating hours in the mornings, evenings, and on weekends.
e Expand access to jobs within Everett for Everett residents.

The moderate increase in funding for this option means these service improvements would occur
gradually, as Everett Transit expands its fleet, facilities, and workforce to provide more service.
However, the funding level for this option would limit the ability of the transit system to provide
adequate service for Everett residents as the city grows. The local service improvements under this
option within the next ten years will be similar to the improvements achieved in the Growth through
Consolidation option in two years.
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Funding sources: To implement this option, the local transit sales tax (0.6%) would be increased by 0.3%
(3 cents on a $10 taxable purchase) to reach a total local transit sales tax of 0.9% (9 cents on a $10
taxable purchase). Increasing the local transit sales tax requires approval by Everett voters and is the
maximum allowable to Everett Transit under current state law.

GROWTH THROUGH CONSOLIDATION

Service impacts: This option will involve merging Everett Transit with Community
Transit, the regional transit provider. The option will provide the greatest amount of
transit service throughout the city and its neighborhoods, expanding access to transit
for the largest number of Everett residents, as well as improving service into nearby
Snohomish County areas. The improvements will:

e Increase bus routes and frequency of bus service.

e Expand access to jobs for Everett residents.

e Reduce walk time to bus stops.

e Expand operating hours in the mornings, evenings, and on weekends.

Service improvements will be significant within the first two years. Service provided by the merged
transit agency would shorten transit travel times, reduce riders' need to transfer, and integrate transit
services between Everett and other parts of Snohomish County. These improvements would require
that voters approve the City of Everett joining the Community Transit service area.

Funding sources: To implement this option, the current local transit sales tax (0.6%) would be increased
by 0.6% (6 cents on a $10 taxable purchase) to reach a total of 1.2% (12 cents on a $10 taxable
purchase) in Everett. This is because state law requires the transit sales tax levied by Community Transit
to be uniform throughout the service boundaries of Community Transit.
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From mid-2020 through early 2021, the City conducted technical analysis on transit operations and costs
associated with each of the options. These details were presented to the public to gather comments,
guestions, preferences, and concerns in fall 2020 as well as spring 2021. The technical analysis was
presented to the Everett City Council in January 2021 and this report on the public feedback presented
to the Council in May2021.
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Public outreach objectives

The overall objectives of the Rethink Transit project are to help the City collect, analyze, and assimilate
information gathered from the community about future transit service to enable Council to make a well-
informed decision. The preliminary round of outreach in fall 2020 focused on informing the community
of the project and gauging community thoughts and concerns on planning for future transit mobility in
Everett.

The goals of the secondary round of outreach were as follows:

e Increase targeted outreach to transit users and traditionally underserved groups, including
community members with limited English proficiency, and provide more accessible project
resources.

e Provide easily accessible information about the three future transit service options and
opportunities for the community to understand and provide input on the options.

e Synthesize and report back to City Council and the community on the outreach findings.

As the project team continued to conduct outreach during a global public health crisis and national
social justice movement, the project team focused on outreach strategies and methods that prioritized
health and safety and ensured accessibility and inclusivity.

Audience

During this secondary phase of outreach, the project team continued with an approach to outreach that
centered on the community and used a range of tools to reach as many people as possible, including
members of the community that are historically underrepresented or hard to reach.

The project team sought to inform and offer opportunities for the following groups to participate and
provide input:

e Existing Everett Transit and Community Transit riders

e Potential riders in the Everett Transit service area

e Organized groups and forums, including social service providers, community organizations, and
business groups

e Business leaders, employers, and developers

e Internal City departments and regional partners (e.g., Community Transit and Sound Transit)

The project team also strived to ensure equitable opportunities for engagement, especially for those
who may be dependent on transit, compliant with Everett Transit’s Title VI Program. Historically
underserved populations include people of color, immigrants and refugees, people who speak limited
English (specifically Spanish- and Russian-speaking populations, which are large demographics in
Everett), people with low incomes, people who are homeless, people with color blindness, people who
are blind or visually impaired, people with low literacy, people with low internet access, people with
mobility challenges and varying abilities, seniors and youth.

To ensure inclusion and accessibility of project information and materials for these historically
underserved communities, the project team deployed the following approaches to outreach:
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e Being conscious of the timing of outreach activities, such as keeping the online open house and
survey open for four weeks.

e Implementing a diverse range of outreach activities and notifications.

e Sharing project information and hosting briefings with community organizations.

e Providing translations of outreach materials and notifications into Spanish and Russian.
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OUTREACH OVERVIEW

Approach

For the second round of outreach beginning in March 2021, the project team developed an approach
that leveraged various tools and tactics to provide accessible information to community members who
would be impacted by potential service changes presented in the three options. Given the restrictions
on in-person gatherings, outreach was conducted primarily in virtual forums. The shift toward virtual
engagement represents a substantial change in the way outreach is conducted and how people respond.
Where possible, the project team distributed project information on buses and to businesses and
community organizations.

The project team consciously evaluated who engaged in the preliminary phase of outreach and tailored
outreach during this secondary phase in the following ways to reach more community members who are
dependent on transit or who are historically underrepresented in public engagement activities.

e Provide project information through a variety of channels to reach various audiences and
address different learning styles: The project team continued to share information via various
methods including in print, digital, virtual and in-person where feasible. Although restriction on
in-person gatherings continued to be in place, the project team was able to distribute project
information on buses, at local businesses, community centers and public events. The project
team continued to leverage tactics that were the most successful in generating participation in
the online open house, specifically: media coverage, digital advertisements, social media, virtual
conversations, and direct outreach via printed materials. In addition, the project team
developed a short, animated video to explain how the options could impact a transit user’s
experience. The project team actively targeted underrepresented communities in specific zip
codes via boosted social media ads, direct contact with community and residential
organizations, and translated materials.

e Increase targeted outreach to transit users: Building off outreach implemented in the
preliminary phase of outreach, the project team focused on providing easily accessible project
information to transit riders by distributing and collecting fact sheets with surveys on buses,
distributing fact sheets at transit facilities and transit service vendors, and leveraging digital
media to reach transit users in collaboration with agency partners and community centers.

e Increase targeted outreach to community members with limited English proficiency: The
project team actively sought to expand translated project information and engage with
community organizations to make project information accessible and create outreach
opportunities where community members felt comfortable engaging. In addition to translating
digital and printed project materials into Spanish and Russian, the project team hosted meetings
in Spanish and ensured project videos had in-language closed-captioning capabilities.

Outreach Methods and Tools

The project team used a range of methods and tools to share project information broadly and provide
accessible engagement opportunities. All materials were translated into Spanish and Russian. Multiple
notification tools were used to provide project information through digital, print, and direct channels.
Outreach activities were limited to virtual engagement due to the public health crisis and included a
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livestream event, video calls, news articles and social media posts and stories. Outreach tools and
approaches are summarized below detailed in the following sections.

Outreach by the numbers

e 20 posters in English, Spanish, and Russian distributed in public spaces and transit service areas

e Printed fact sheets with the survey in English, Spanish, and Russian distributed to multicultural
businesses, public spaces, and transit service areas in Everett

e Print and digital ads in five local and regional publications

e Articles in 10+ local and regional publications and blogs

e Over 30 social media posts via Facebook, Twitter, and LinkedIn posts through the Everett
Transit, City of Everett and Community Transit social media accounts

e Seven Facebook stories posted through the Everett Transit social media account, totaling more
than 2,300 views

e More than seven text rider alerts from Everett Transit, City of Everett, and Community Transit

Notifications
The City used the following outreach notifications to inform community members about the project and
solicit feedback.

Physical outreach materials
The City distributed the following printed materials:
e Project fact sheets with attached surveys on Everett Transit buses, available in English, Spanish,
and Russian (see Appendix A)
e Project posters at high-traffic public spaces and transit facilities, available in English, Spanish,
and Russian (see Appendix B)

Media advertisements and local articles

The City placed print and digital advertisements in five local and regional publications with a link to the
online open house (see Appendix C): The Herald, La Raza Del Noroeste, Live in Everett, My Northwest,
and Everett Post.

Several local and regional publications such as The Herald and Snohomish County Tribune also published
articles regarding the project, some with coordination from the project team (see Appendix D).

Social media posts and notifications

Starting the week of March 8, Everett Transit posted project notifications and stories to its Facebook
page, sent text alerts to existing riders, and coordinated with the City to share similar notifications via
their social media accounts (see Appendix E). The notifications were sent on at least a weekly basis and
encouraged followers to visit the online open house, provide feedback via the short online survey, and
attend the Facebook livestream event held on March 25. The project team also “boosted” Facebook
posts to receive higher viewership and engagement in zip codes with populations that are traditionally
hard to reach and/or historically underrepresented.

Coordination with Community Transit
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The City coordinated with Community Transit to review and provide key input on the project team’s
outreach strategies, notifications plan, and materials before their implementation. Community Transit
also provided feedback on the draft online open house and survey and shared the survey with their
customers via social media channels and rider alerts.

Public involvement opportunities

The following opportunities were available for community
members to participate in and provide feedback on the
project.

Participation by the numbers

e 1,250+ online open house visitors

e 433 survey responses, via online
open house and fact sheets

e Approximately 1,100 views of the
Facebook livestream recording, with
28 comments and five shares (as of
April 5, 2021)

e More than 15 stakeholder groups
were provided with project
information, the link to the online
open house and survey, and an
opportunity to meet with project
staff.

e Project staff met virtually with 12
stakeholder groups to discuss the
project, ask questions, and provide
comments, including one meeting
conducted in Spanish.

Online open house website and survey

The online open house launched on Monday March 8 and
closed Monday, April 5, 2021. The online open house
included detailed project information, electronic versions
of project materials, and a survey to obtain comments
and feedback from members of the community (see
Appendix F). Visitor analytics were summarized through
the Google Analytics tool (see Appendix G).

All materials used during outreach encouraged the public
to visit the online open house and provide feedback via
the online survey. Announcements about the survey were
also shared on the City of Everett’s social media accounts
and Everett Transit’s social media accounts, homepage
spotlight, and rider alerts (text and email).

Facebook Livestream

The City publicized and hosted a Facebook livestream event on the Everett Transit Facebook page on
March 25 to provide information on the project, discuss the transit options, and allow the public to ask
guestions of project staff (see Appendix E). The livestream recording was kept posted on the Everett
Transit Facebook page for community members to view, comment on, and share after March 25.

Stakeholder outreach

The City began outreach to over 15 stakeholder groups beginning the week of March 8 to offer groups
the opportunity to meet and discuss the future of transit with project staff. Stakeholder groups included
community organizations, non-profit organizations, neighborhood associations, local advisory councils,
and local businesses in the Everett area. The project team met with stakeholder groups through March.
The purpose of this outreach was to share new project information and materials, ask stakeholders to
share project materials and the survey with their networks, and understand their transit-related
concerns and values.
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https://rethinket.participate.online/
https://drive.google.com/file/d/1EPH7R2YFrqFSTHck2V2RZSovR48Pf-gw/view

WHAT WE HEARD

Public outreach to share project information and gather feedback began on March 8, 2021 with the
launch of the online open house and survey. Announcements about the opportunity to provide
feedback through the survey were shared through distribution of fact sheets and posters, publications in
local and regional media outlets, via meetings with stakeholders, and through the City of Everett,
Everett Transit and Community Transit digital media channels. The online open house and survey were
closed April 6, 2021.

The project team received more than 1,250 unique participants to the online open house and 433
surveys.! Key findings and trends from the survey are summarized below. Results from survey
participants who identified as white or Hispanic/Latino, the population highlighted in Everett Transit’s
Title VI Program, are highlighted in the below summary.

Overall observations

During Phase 1, the project team shared information broadly throughout Snohomish County about
Rethink Transit. For Phase 2, the project team focused outreach on community members who would be
directly impacted by transit service changes under the three options. This phase of outreach targeted
Everett residents, community organizations, businesses and transit users who travel within or to/from
Everett. This more focused approach may have contributed to the slightly smaller number of survey
responses compared to Phase 1. However, other external conditions may have also contributed to lower
survey responses, such as a highly surveyed community and potentially lower public engagement
following 2020 elections. It is important to note that the overall objectives of the outreach were to share
information about Rethink Transit, understand community sentiment about the key issues and collect
feedback from community members who would be impacted by potential transit service changes.

Survey demographics

The below sections summarize demographics as reported by total survey participants and those who
reported to use Everett Transit services. These questions were optional, and respondents’ information
remained anonymous.

Table 1. What languages are regularly spoken in your home? Select all that apply.
Key: Highest percentages are marked in bold.
Language All respondents

Everett Transit riders

English 90% 91.6%
Spanish 4.9% 6.5%
Chinese (Cantonese and/or Mandarin) | 1.2% 1.4%
German 1.2% 0.9%
Tagalog 1.2% 1.4%

! The project team received approximately 20 additional paper surveys on April 22, 2021 that had been held up in
the delivery process. Because they were received after this report was finalized, they are not included in the
findings for this report. The project team reviewed responses from these surveys and found they align with the
overall report findings, however. These surveys are being retained as part of the outreach documentation.
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Vietnamese 1.2% 1.4%
Arabic 0.7% 0.9%
Russian 0.7% 0.5%
Mon-Khmer, Cambodian 0.5% n/a

Ukrainian 0.5% 0.5%
Korean 0.2% n/a

Prefer not to answer 7.8% 6.1%
Other 3.7% 3.7%

Among the survey respondents, 90% reported they regularly speak English in their home and about 5%
of respondents regularly speak Spanish in their home. When compared to all survey responses,
relatively more Everett Transit users reported they regularly speak Spanish in their home.

Table 2. Race/Ethnicity

Race/Ethnicity Phase 1 survey | Phase 2 survey Phase 2 survey City of Everett
responses responses responses - Census data?
Everett Transit
- riders
White 72.6% 70.5% 74.9% 72.5%
Hispanic/Latino 4.7% 6.6% 6.5% 15.1%
Asian, Native 4.0% 5.1% 4.2% 10.4%
Hawaiian, or Pacific
Islander
Black or African 3.1% 3.4% 3.3% 4.9%

American (not of
Hispanic origin)

American Indianor | 1.9% 1.7% 1.9% 0.8%
Alaska Native

Prefer not to answer | 14.1% 15.1% 12.6% n/a
Other 3.6% 2.2% 1.4% n

Phase 2 survey respondents were predominantly white (over 70%) and 35 years old or above (over
70%). These demographics align overall with the City’s demographics for white residents. Among
respondents who reported to use Everett Transit service, about 75% identified as white, ~6.5%
identified as Hispanic/Latino, and ~4% identified as Black or African American (not of Hispanic origin), as
shown in Table 2. Among respondents who reported to use Community Transit, 74% of participants
identified as white, 9% identified as Hispanic/Latino, and 4% identified as Black or African American (not
of Hispanic origin).

2 Source: https://www.census.gov/quickfacts/fact/table/everettcitywashington/PST045219
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https://www.census.gov/quickfacts/fact/table/everettcitywashington/PST045219

To better reach limited-English proficient populations and people of color, online and print materials
and notifications (e.g., project fact sheet, poster, online open house) were translated into Spanish and
Russian. The project team also distributed paper fact sheets and surveys on buses and in neighborhoods
with higher portions of Spanish-speaking populations.

In an effort, to increase engagement among Hispanic/Latino populations in particular, Phase 2 outreach
targeted Spanish speaking communities through print and digital material translations and direct
outreach to organizations that support Spanish-speaking community members. In spite, of these efforts,
the rate of survey participation from people who self-reported as Hispanic/Latino was ~6.5%, notably
lower than the ~16% Hispanic/Latino population living within the City of Everett as reported by the U.S.
Census. It is worth noting that the percentage reach to self-identifying Hispanic/Latino populations
improved marginally over the Phase 1 effort. While still being lower than desired, the additional efforts
to recruit participation might have had some influence. Given the substantial increase in level of effort
to reach the Hispanic/Latino population between Phase 1 and Phase 2, the level of effort to achieve
results closer to the proportionality in the community will require an even heavier lift. This is important
for future outreach efforts.

The rate of survey participation from people who self-reported as Black or African American (not of
Hispanic origin) was ~3.5%, also lower than the ~5% Black or African American population living within
the City of Everett as reported by the U.S. Census.

Table 3. Age

Age All respondents Everett Transit riders
Under 18 0.2% 0.5%

18-24 2.9% 2.8%

25-29 5.6% 7.0%

30-34 9.2% 7.9%

35.49 29.7% 30.7%

50-64 28.2% 29.8%

65 or older 15.8 13.5%

Prefer not to answer 8.3% 7.9%

The majority of survey participants were above 35 years of age (over 70%), with the highest percentage
of participants between 35 and 49 years of age (~30%).

Table 4. Gender

Gender All respondents Everett Transit riders
Male 49% 50.9%

Female 39.8% 37.9%

Non-binary, gender non-conforming, or other | 1.2% 2.3%

Prefer not to answer 10% 8.9%
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The majority or survey participants identified as male (49%), with ~40% identifying as female and ~1%
identifying as non-binary, gender non-conforming, or other. Percentages for participants who reported
using Everett Transit service were similar.

Table 5. Residential information

Zip codes Phase 1 Phase 2 % of Everett % of Community
Transit users Transit users

98201 28.5% 35.7% 42.1% 29.2%

98203 30.2% 21.5% 24.5% 22.9%

98204 11.3% 8.6% 6.9% 7.3%

98208 13.8% 13.6% 9.7% 10.9%

Other 16.2% 20.5% 16.7% 29.7%

The majority, of Phase 2 survey respondents reported to live in the City of Everett, with the nearly 60%
from zip codes 98203 and 98201 and ~22% from zip codes 98208 and 98204. Approximately 21% of
respondents reported to live outside the City of Everett, in cities such as Mukilteo, Northwest
Snohomish, Lake Stevens, Lynnwood, Mill Creek, and Marysville.

Overall, the majority of survey respondents who reported living in Everett reported as white. Relatively
few survey respondents reported as Hispanic/Latino or Black/African American. The City’s recent
research on demographics by zip code show that more white-identifying people and fewer
Latino/Hispanic-identifying or Black/African American-identifying people live in 98203 and 98201 than in
98208 and 98204. By zip code, the report notes within:
e 98203 and 98201: 76% of residents identify as white, approximately 4% of residents identify as
Latino/Hispanic, and 2% of residents identify as Black/African
e 98208, 63% of residents identify as white, 10% of residents identify as Latino/Hispanic, and 8%
identify as Black/ African American.
e 98204, 61% of residents identify as white, 19% of residents identify as Latino/Hispanic, and 3%
identify as Black/African American.

Table 6. Percentage of survey respondents reporting as Hispanic/Latino by zip code

The below table outlines the percentage of survey respondents reporting as Hispanic/Latino in the city
of Everett as reported by the U.S. Census.

Everett zip code @ % of survey respondents identifying % of Everett residents identifying as

as Hispanic/Latino-identifying people  Hispanic/Latino-identifying people®

98201 4% 9%

98203 5% 13%
98204 19% 23%
98208 10% 12%

3 Source: https://www.census.gov/quickfacts/fact/table/everettcitywashington/PST045219
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There is a notable discrepancy between demographics of survey respondents and demographics of
Everett residents. This may be due to how communities of color have been shown to have a lower rate
of engagement with online tools. Nationally, Hispanic and Black populations are less likely than
Caucasian populations to report using the internet.* Hispanic and Black workers are also significantly less
likely to be able to work from home than Caucasian workers.> As noted above, in an effort to better
engage with Hispanic/Latino community members than was possible in Phase 1, the project team
actively sought to distribute printed project materials and surveys in Spanish directly to these
communities.
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Map of zip codes in the City of Everett.
Credit: liveineverett.com/tour

4 Andrew Perrin, Maeve Duggan, “Americans’ Internet Access: 2000-2015.” Pew Research Center, June 2015.
5 Source: https://www.bls.gov/news.release/pdf/flex2.pdf
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Table 7. Income information

Income Phase 1 Phase 2 Phase 2 (Everett
Transit)

Above $100,000 24% 25.7% 22.5%

$75,000 - $100,000 15.5% 15.3% 15.1%

$50,000 - $75,000 18.1% 17.5% 18.3%

$30,000 - $50,000 10% 11.9% 13.3%

$15,000 - $30,000 8.8% 7.3% 7.8%

Less than $15,000 7.7% 5.1% 6.4%

| prefer not to answer | 15.8% 17.2% 16.5%

One-quarter of Phase 2 survey respondents reported an annual household income of above $100,000.
Over 50% of respondents reported annual incomes over the median average for Everett ($54,562):

e ~26% reported annual incomes over $100,000

e ~15% reported annual incomes of $75,000-100,000

e ~18% reported annual incomes of $50,000-75,000

Among respondents who reported using Everett Transit service, relatively more reported annual
household incomes between $30,000 and $75,000, though percentages remain similar, to overall survey

respondents.

Table 8. Reported income among respondents who use Everett Transit and Community Transit

Income Everett Transit users Community Transit users
Above $75,000 37.6% 39.3%

$30,000 - $75,000 31.6% 28.5%

$15,000 - $30,000 7.8% 7.6%

Less than $15,000 6.4% 5.6%

| prefer not to answer 16.5% 18.8%

Among respondents who reported using Community Transit service, slightly more reported annual
household incomes above $75,000 compared to reported Everett Transit users, and vice versa for the
$30,000 - $75,000 income range.
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Transit values

Transit priorities

Survey respondents were asked to rank the three options in order of preference. The Growth through
Consolidation option was ranked highest most often while the Growth option was also ranked as the
first choice frequently but ranked highest less often than the Growth through Consolidation option. The
Current Funding option had the fewest number one rankings and was most frequently ranked as the
second or third choice. The survey results indicate support for improved transit in Everett. The results do
not, however, show there is a clear sense of how people prefer to see that occur.

While these outcomes indicate some preference for the Growth through Consolidation option, there
was clear support for both the Growth through Consolidation and the Growth options with no
statistically clear preference for one option versus the other. The Growth through Consolidation option
was ranked second the least of the three options, by a substantial margin. This indicates that survey
respondents have a very polarized view of this option: they are either very favorable or very unfavorable
to this option without much opinion taking a middle-ground position. While the comments offer some
insight into the essential causes of this disparity, this is clearly a place where the Growth through
Consolidation option needs further development to clarify issues such as fares, paratransit service
levels, local decision-making, and Community Transit’s role and organization as a county-wide public
transit agency. Even with clarification around the Growth through Consolidation option, the project
team anticipates there will continue to be strong feelings among a subset of respondents against this
option due to perceptions of what it means to live in Everett and less to factors related to transit service
levels. In essence, a sentiment that some of Everett’s community identity would be lost if the city no
longer provides transit service.

The following graphics show overall rankings for each option.

Growth through consolidation option rankings

180
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Open-ended comment themes by option
Survey respondents were asked to explain their reason for how they ranked the three options via an
open-ended comment. Themes from this question are outlined below. Among the themes from public
comment, some misconceptions were identified:
e A perception all transit fares would increase under the Growth through Consolidation option.
e A perception Community Transit is a for-profit entity and as a result structures service and fares
to maximize profit.

Current funding
o 11.6% of respondents who preferred the Current Funding option indicated some opposition to
tax increases and noted an increased inability to pay taxes during a pandemic.
e Some respondents in this category suggested raising fares to fund transit improvements.

Growth option
e 24.6% of respondents who preferred the Growth option expressed concern that the City of
Everett would have less control over decision-making and local service under the Growth
through Consolidation option.
e Some opposition to raising taxes, although relatively less than for those who ranked the Current
Funding option first.

I=EVERETT ~=@F 18

WASHINGTON EVERETT TRANSIT



e Some respondents indicated an overall preference for Everett Transit as an agency compared
to Community Transit.

Current or Growth options

e Sentiment that merging with Community Transit (Growth through Consolidation option) would
result in reduced paratransit service and service in underserved areas.

e Among respondents in this category, there were suggestions to use current funding more
efficiently (e.g. spend more on direct transit service costs instead of personnel not directly
involved in running transit service).

e Concern the project materials were biased towards the Growth through Consolidation option.

Growth through Consolidation option

o 37.4% of respondents in this category noted the need for more frequent and more widespread
transit service to accommodate current and future Everett residents.

e Sentiment that the merger would provide better inter-regional connections and smoother
transfers between agency transit systems.

e Sentiment that consolidation would lead to more efficient use of resources.

e Some respondents who indicated support for increased transit funding through transit taxes
suggested funds should only be used to meet the needs of a growing community.

Growth or Growth through Consolidation options
e Support to increase transit funding to maintain Paratransit service.
e Some respondents suggested divesting from car use and investing more in transit service.
e Some respondents indicated concern for ensuring affordable fares for low-income and
underserved groups.

Open-ended comment themes among Everett and Community Transit riders
While Everett and Community Transit riders responses to the open-ended comment themes were
consistent with overall responses, the following trends were identified:

Everett Transit respondents:

e Everett Transit riders were more likely than Community Transit riders and overall respondents
to perceive a merge as disadvantageous to Everett residents because of an assumed decrease in
local service and decision-making power.

e Everett Transit riders were less likely than Community Transit riders and overall respondents to
perceive a merge would provide better service compared to other options.

Community Transit riders
e Community Transit riders were less likely to oppose raising transit sales taxes.
e Community Transit riders were more likely to perceive a merge as advantageous.

Transit use priorities
Survey respondents were asked to rank issues of most importance when they take or consider taking
the bus. Responses to this question are shown in Figure 6.

e Respondents ranked “The bus goes where | need it to go” as a top priority.
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e “How many buses | need to get to a destination” was less important to respondents than the
frequency of buses (“How often the bus arrives”) and whether the bus reaches their intended
destination (“The bus goes where | need it to go”).

e Respondents ranked “I live near a bus stop” as least important.

Figure 1. Ranking of transit use priorities

Item Overall Rank Rank Distribution Score No. of Rankings
The bus goes where | need it to go. 1 | 1,079 325
How often the bus arrives. 2 . | 790 311
How many buses | need to take to get to a destination. 3 | 692 302
I live near a bus stop. 4 - | 626 297

(|
Lowest Rank Highest Rank

Future transit priorities

Survey respondents were asked to rank issues of most important to them about future transit service in
Everett, as shown below in Figure 7. The most important issues were being within walking distance of
transit service, access to more jobs, and ease of transit use to for local/regional travel. These results
indicate that having greater access to transit and more places to travel to via transit may be more
important than frequency of service and speed of implementation.
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Figure 7. Ranking of future transit service characteristics by importance

Very Somewhat Not

important important important Responses
More people are within walking distance of transit
service. 266 109 37 412
Count 64.6% 26.5% 9.0%
Row %
Everett residents have access to more jobs.
Count 256 127 29 412
Row % 62.1% 30.8% 7.0%
It is easier to use transit to travel between Everett
and places outside Everett. 251 100 61 412
Count 60.9% 24.3% 14.8%
Row %
Fares are affordable.
Count 239 136 39 414
Row % 57.7% 32.9% 9.4%
Buses come more often.
Count 210 157 39 406
Row % 51.7% 38.7% 9.6%
Buses operate earlier in the morning and later at
night. 189 158 65 412
Count 45.9% 38.3% 15.8%
Row %
Buses operate on Saturday and Sunday.
Count 227 143 39 409
Row % 55.5% 35.0% 9.5%
Spending more for transit improvements so that they
can happen faster. 190 134 87 411
Count 46.2% 32.6% 21.2%

Row %
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Transit use

Survey respondents were asked to indicate their level of transit use prior to the public health crisis.
38.5% of respondents used public transit often, 35.9% used it sometimes, 13.7% used it rarely or never
use it but know people who do, and 12% rarely or never use public transit. In Phase 1, respondents were
asked the same question but provided with different response options, as shown in Table 9 below.

Table 9. Level of transit use prior to COVID-19 public health crisis

Transit usage Phase 1 Phase 2
| use public transit often 39.8% 38.5%
| use public transit sometimes n/a 35.9%
| rarely or never use public n/a 12%
transit
| rarely or never use public 35.6% 13.7%
transit but know people who do
Public transit is my only means | 12.9% n/a
of transportation.
I rarely or never use public 11.7% n/a
transit and | don’t know anyone
that does.

Service use

During both phases of outreach survey respondents were asked what service(s) they use (Table 10). The
greatest percentage of respondents noted they use Everett Transit (72.3% in Phase 1; 71.6% in Phase 2).

Table 10. Transit service(s) used

Service use Phase 1 Phase 2
Everett Transit bus 72.3% 71.6%
Community Transit bus 69.9% 64.7%
Paratransit 8.1% 7.3%
Other public transit (e.g., Sound | 52.4% 48.2%
Transit Express, Sounder, Skagit

Transit)

== EVERETT =g~ 22

WASHINGTON EVERETT TRANSIT



TECHNICAL WORK OVERVIEW

Following the preliminary phase of outreach, the project team developed an approach for assessing the
transit service that Everett residents would receive under each of the three potential future transit
service options. This information was presented to the Everett City Council in January 2021. The goal of
this technical work was to quantify the quality, amount, and distribution of service for Everett residents.
During the secondary phase of outreach, the project team shared the technical assessment with the
public to allow community members to understand the impacts of each option and provide informed
feedback.

For each option, the project team built a financial plan that could be sustained at the tax rate for each
option through at least 2040, assuming future conditions for revenue and expenses remain similar, to
what has happened historically. From that financial framework, a detailed transit network was
constructed for each option.® important to note that the September 2020 (post pandemic) service plan
for CT and ET was used a baseline for the technical work. The networks contain services provided by
Community Transit, Sound Transit, and Everett Transit. The Everett Transit team built the Everett Transit
portions of each option and the Community Transit team built the Community Transit portions of each
network. The Sound Transit network is the same in all three options and was built in collaboration with
Sound Transit. The consulting team evaluated the networks with Everett Transit and Community Transit
staff.

It is important to emphasize that Everett Transit and Community Transit staff developed the prototype
networks for the three options based on a series of goals and objectives within financial,
implementation, and milestone frameworks, prior to community outreach and feedback. Although the
networks constructed for each option highlighted potential future service provision goals, they served
only as examples to support an understanding around options for future transit service. They were not
designed as precise future service plans. As such, gathering community input was valuable for
understanding community sentiment about the options based on how they perform from a rider
perspective.

The comparisons presented to contrast the options are what could be possible as opposed to what will
actually occur. The primary focus of public outreach around these options was to understand
community sentiment about the different future transit scenarios.

See Appendix H for the presentation to the Everett City Council from which the online outreach was
drawn.

6 The September 2020 (post pandemic) service plan for CT and ET was used a baseline for the technical work.
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Appendix A: Fact sheet

Project fact sheets with attached surveys were provided on Everett Transit buses through the month of
March 2021. The fact sheets were also provided to all stakeholder groups for them to learn more about
the project and share with their own networks. Fact sheets were available in English, Spanish, and

Russian.

RETHINK TRANSIT

Everett Transit is
planning for the future

We want to hear from you!

Everett Transit is looking at future options for providing public transit.
Learn more and complete our brief survey by April 5, 2021,

Take our brief survey
inside or online at:

rethinket.participate.online

Why is this planning needed?

Everett is growing, with the city's population expected to increase by
upto 60% inthe next 20 years. The city’s goals include supporting
the transportation needs of this growing population and the
business community.

To plan for the future, the City of Everett has identified three options
for transit service in Everett.

—
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March 2021

What are the three options?

Current Funding
Keaping current transit funding would:

+ Slowly restore some of the Everett Transit service cut during
the COVID-19 pandemic.

* Would not provide enough revenue to keep up with growing
jobs and population in Everett.

+ Maintain the current local transit tax rate of 0.6%.

[__,7' Growth

Choosing this option would:
+ Provide moderate growth in transit service within the City of Everett
over a ten-year period.

+ Increase frequency of local bus service; expand operating hours in
the mornings, evenings, and on weekends; and expand access to
jobs in Everett.

Increase the current local transit tax rate by 0.3%, resulting in a
new transit tax rate of 0.9%.

g>o Growth through Consolidation

Choosing this option would:

+ Provide the greatest amount of transit service within two years and merge
Everett Transit with Community Transit, the regicnal transit agency.

Increase hus routes and frequency of bus service; expand access 10 jobs
for Everett residents; reduce walk time to bus stops; and expand operating
hours in the mornings, evenings, and on weekends.

+ Improve access to transit in Everett and connections to nearby
Snchomish County.

+ Increase the current transit sales tax by 0.6%, resulting in a new
transit tax rate of 1.2%.

Help shape the future of transit

Take our brief survey on the next page ;
or online at rethinket.participate.online.

Q EveretiTransitorg @ @Everett.Transit @) ETmail@everetiwa.gov  (®425.257.7777
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Rethink Transit Phase Il survey

Share your feedback on the transit options the City of Everett is considering by taking a few minutes
to complete our survey. Your comments will remain anonymous and will be shared with Everett City
Council as they evaluate an approach for future transit service.

Transit priorities
1. How would you rank the three options based on their importance to you?
1 being most important, 3 least important.

Current funding Growth Growth through consolidation

[

Please share why you chose this ranking and any comments you have about the options.

od

Please rank what is most important to you when you take or consider taking the bus.
1 being most important, 4 least important.

___ How oftenthe bus arrives.

_ Thebus goes where I need it to go.

_— |live near abus stop.

___ How many buses | need to take to get to a destination.

4. What is most important to you about future transit Very Somewhat Not
service in Everett? important  important important
a. More people are within walking distance of transit service. © (o] [e]
b. Everett residents have access to more jobs. (¢} (o] [¢]
c. Itis easier to use transit to travel between Everett

and places outside Everett. O O (e}
d. Fares are affordable. O o] O
e. Buses come more often. ] o] [e]
f. Buses operate earlier in the morning and later at night. (@] o] (¢]
g. Buses operate on Saturday and Sunday. (@] o] (¢]
h. Spending mare for transit improvements so that

they can happen faster. O o] e}

L

Choose the phrase that best describes your use of public transit before COVID-19:
O |use publictransit often.
O |use public transit sometimes.
O |rarely or never use public transit.
O |rarely or never use public transit but know people who do.
If you use public transit, what service(s) do you use (select all that apply):
O Everett Transitbus O Community Transitbus O Paratransit
Q Other public transit (e.g., Seund Transit Express bus, Sounder train, Skagit Transit)

Continued...
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Demographic questions
1. What is your residential zip code?

© 98201 ©98202 0©98203 ©98204 O Other

2. What is the zip code, name, or cross street of your work, school or a place you frequently
travel to in Everett? Please provide only one frequently travelled to location in Everett.

3. Race/Ethnicity {select all that apply)
O Asian, Native Hawaiian, or Pacific Islander © American Indian or Alaska Native
O Black or African American (not of Hispanic origin) O Hispanic/Latine
© White (not of Hispanic origin)
O Other (please specify)

O Prefer not to answer

4, What languages are regularly spoken in your home? Select all that apply.

O Arabic O Chinese (Cantonese and/or Mandarin)
O English O German

O Korean © Mon-Khmer, Cambodian

O Russian O Spanish

QO Tagalog O Ukrainian

© Vietnamese O Other (please specify)

O Prefer not to answer

5. Your age:
OUnder18 01824 ©25-23 0©030-3¢ 03549 O50-64 O 650rolder
O Prefer not to answer

6. Gender:
O Male O Female O Non-hinary, gender non-conforming, or other
O Prefer not to answer

7. What was your annual household income in 20207
O Less than $15,000 © $15,000 to $30,000 © 530,000 to $50,000
© §50,000t0 §75,000  © §75,000 te §100,000 © More than $100,000
O Prefer not to answer

If you would like to receive project updates, please share your email address

{ , your will remain y )

Thank you for taking the time to complete the survey!

Please put your completed survey in the box on an Everett Transit bus or mail to:
3201 Smith Ave., Ste. 215, Everett, WA 98201

March 2027
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Appendix B: Poster
Project posters were distributed in early March at high-traffic public spaces such as transit facilities,
grocery stores, and outlets that provided ORCA card refills. Posters were distributed in English, Spanish,

and Russian.

Reconsideracion del

EVERETT  vererr reansir

Transporte Pliblico !

Transporte Publico
de Everett esta
haciendo planes
para el futurc

jQueremos saber qué piensa de esto!

Everett Transit estd buscando opciones
futuras para la provisidn de transporte piblice.
Obtenga més informacidn y complete nuestra
hreve encuesta antes del 5 de abril de 2021,

=
EVERETT  pyppprr rransit

RETHINK TRANSIT

Everett Transit
CTPOMT NNaHbl
Ha 6yaywee

Me1 xoTHM yaHaTb BaWwe MHeHue!

Everett Transit paccMaTpuBaeT BO3MOKHOCTH
PESBHTHA CTU OGILECTBRHHOMD TPAHCNOPTA.
Yauaiite Gonoue w NpoigMTE HAW KOPOTKMIA

onpoc fo 5 anpens 2021 r.

+~—| Responda nuestra breve en el autohiis o en linea en:
o— [ go.participate.online/rethinktransit-input

iPor qué es
necesaria esta
planificacién?
Everett estd crec'endo y se
espera que | poblacion aumenie
asta &n un 60% en los préimos
20 ancs. Los objetivos de la
ciudad incluyen ol del

zCuales son las tres opciones?

Financiamiento actual -si ienen los fondos d il I

+ Se podrarestaurar lentamente parte del corte del servica de Everel! Transil durante la
pandemia de COVID-19,

+ Mo se podifs eontar eon sufielentes ingresos como para respender al aumenta de emplecs ¥
poblacion en Everett

« Se podria mantensr |a tasa impasitiva de trinsTto local actual del D8%

necesidaes de transperte de
esta creiente poblacion y dela
comunidad comercial.

Para planificar para al futur, la
ciudad do Everatt ha idemificade
res ope imes pare el serveio de
transporte pilblico en Exerel .

) BverettTransit.org
0 fbveren Tansi

@ ETmall

o 4252527777

retlwa.gon

o~ imiento - si i opcian:

- e pocifa proveer un crecim o moderado an e servic's de ransparte plblea dentra des
ciudad de Everstt durante un perindo de diez afos.

+ Se podria aumenlar a recuencia del seryicio de aulobuses locales; ampliar [as horas de
funcionamlento en ss malianss, rdes ¥ ines da sermanay ampliar f accesa  pusstos de
trabajo en Everett.

- % DO aumentsr a tasa del impussto de transporte pUbITe local actual en un 0,35, o
que resullaria #n una nueva lasa de impueslo de ransperle pibl co del 0,9%,

%o Crecimiento por medio de consolidacion - si se selecciona esta opeién:

+ e podria proveer la mayor cantidad de servicios de transporte publico en dos afios y
fusicnar Everetl Transt con | agencia ds trinsito regonal Community Transit.

« Se podifan aumentar las rulas 1 recuenc a del servicio de aulobuses; se poira ampliar
el acceso 3 puestes de trabajo para los residantes de Evarett, se podrla reduc’r 2l tiempo.
que lleva caminar hasta as paradas de autobuses y se podiian ampliar las horas de
funcionamiento en las mafianas. taides y fines de semana.

+ Se podifa mejorar el acceso al ransporle piiblico en Everell ¥ a las conexlones con el
cercane Condade de Snahamish,

* Se podria aumentar la tass del impugsto de transporte publea local sctual en un D6%, lo
que resullaria &n unanuera lasa de impussto de Iransporte pibl'co del 1,2%.

3anonHuTe Haw HeGonbWOH onpoc B
aBToByce UAN OHNAlH Ha caiiTe

go.participate.online/rethinktransit-input

Mouemy aTo
nnaHMpoRaHWe
)7

B YeM 3aKMIoYalloTcs 3TU TP BG3MOXKHOCTHU?

SBEPETT paCTeT, euwgAETCA
I
20061 K0AHEETBO oA
sospasTeT Ha 60%, Danoi

113 4Ened ropaas EbCTIaET
YAOSAETEODEAKE CaRSAHELL
CTPANENOPTON NOTREG HOCTE
PACTYLErD HACENEHHR A
/AenoB0ra consuece:

B pamKax NAGHAPOBHI Ha
Gymyuee & SoeperTe
BEYENIN THH BOBUORAOCTH
PASRITHR OOk Car
ORUEETREHNON THEHENOPTR,

Y Eversttiransit.org

Q) BEserell Transil

@ ETmalizeverettwa. gov
D 4252587777

Ayudenos a confoermar el futuro del
transporte publico

@ go.partici " ; it-input

TRAHCTOpra:

= DBES elHT NBCTENEN 08 BOSCTAIIO LT EINE IEKCTODBIC Yoy Lversts I1arsil | & koTapele
FOBRKNT PEHARN PR GOVIE-14,

1K BB IE Y £

BLIOLHAEA [PEANF ATME FBCALTTa.

= DBEST ET MILAZ]Kel HE PADMEDR CTADICN HAN OTOHOTD 0T MIKENNA WESTHOH TaHCMOAT oA
e21y (065

pasr g KavenzhEn

[] PaIBHTHE - Bubop 37oi sosmompmcrn:
The ceTH 0BLICCTRGHHRO P

cncan
FOTAE A RECATH AT

e 2o o
G B BN A 1D 1R, B 1 SLIKC AT Y LIS K U 1 B
wacTa & Seeric

+ TIPHBIET 0T8I 3 acte e ek

901000 06A0KEY I ZCTT O T T 0PI o
T PTG ST SR BN R

g:o Pa3snTie nyTem + Enibop arof
+ DBPSTEAT PG KQN¥UFSTER JEAYT B GRNKR T3 HET OTHIM CETH 8 TEUE R ARXE TET ETFTHIR
Fe-axt Transit £ pErYBHANUHGR TDAHENOITHOA 03rak KR Commuity Tratsi.
* CBCLTCHNT POCT KONK 4 T, ETOSHEN I MDLIATUR ¥ UGTGTal X YD FPUBHHA, W1 Y4LICHHC
AUGTYS X PABOYAM MEGTEM 107 KT8 HLEpETTS QM IR
DCTAHOB AWK, YB2PYEH & K0T P £CTER EBOYHE AC03 1 0 Y TpaN, BE42)aM H BbIAOLHE 1

™

© VU 0 ¢ U NN ML 8 18,8 1R RN b ULy
COGEAHHM OKRYTOM CHUXOMF L.
+ TIDHBZAET K NOBBILIZHASS FEIFELI EF0 WATOTA £ 060 PATE WACTHON TF3 151 opTASH CETH Ha
0,5% RpesyTLraTE 12 warnrosarn peHeron
soremnn 2%

MomoruTte chopmuporaTh GyayLlee
TPAHCNOPTHOW CEeTH

@ go.participate.online/rethinktransit-input
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Appendix C: Media advertisements
The City placed digital advertisements in five local and regional publications through March with a link to
the online open house.

this, solidarity, a resiliency of the human spirit that seems particularly
appropriate for the 4th of July. Members from the Everett, Marysville, Mill
Creek, Monroe, Mukilteo and Stanwood YMCA will be lacing up their shoes,
heading out their doors, and continuing a long-standing tradition of
celebrating the 4th of July in a community that has proven they know how to do
that well.

Click to try our FREE
Home Energy Profile tofind
‘energy savings in your home!

RETHINK TRANSIT

Help shape the future of transit in Everett.
Learn more and take our brief survey.

CLICK HERE

Using a facial covering made mandatory statewide

By MICHAEL
WHITNEY

Statewlde, wearing a face
cowering is now mandatory
for bath indoor and cutdoor
settings.

Face coverings, such as
masks, will be requlred for
all resldents ages five and up.
ks are not recommended.
for children 2 and under.

Gow, Jay Insles said Last
week it 1z "[Lkely™ the man-
date will be in force until a
vaceine or cure for COVID-
191z developed. The man-
date was announced at a
press comference June 23,

Not wearing a fice cover-
Inig is 2 misdemeanor, how-
ever police offlcers war't
be spending time tracking
down scoffiaes,

COVID-19, the dlsese
from the new coronavlrus,
“remains 1 serious threat]
state Secretary of Health
John Wiesman sald. Twenty

o 40 percent of cases are as-
ymptomatic, meaning some-
one carrles the virus but
doeso't shew it

Face coverlngs llmlt the
spread.
“Think of thiz as a new part

af the etiquette in this state]”

Insles sald.

The legal requirement can
be waived for people who
hawe 3 medical reason not to
wear 2 mask. Outslde of that,
face coverings are required,
including outdoors when slx
faet apart cannat be maln-
talned — suchas 2 bus stap,

In Snobomish County, the
latest avallable two-week
rolling perind graph, dated
o June 20, =1ys the county
has excesded 25 cases per
100,000, Ifs at 257 per
100,000 a3 of Tune 20, Ad-
diticnally, between June 21
and June 23% reported case
numbers, there were 107
new COVID-19 cases In two
days, accarding to Snohomish

Heakh District figures.
Sclentific studles show
masks help prevent the trans-
misslon of COVID-19, health
officlals polnted out during
1 news conference last week.
However, the statewlde
mandate was not prompted
solely by the situation n
Yakima Courty, where cises
aplked. 1t's the state's over-
all situation, Statewlde, the
reproductlon numbers of
the virus bave surpassed the
safety baseline ratio of 1—
to- 1 which iz belng used to
determine the virus's spread,
Bath Eastern washington
and Western washington
hive pone above the 1-to-1
Tatlo, Western Washington
crested past the benchmark
listweek,
“Transmisskon, we belleve,
Telates to personal behav-
for; Inslee said, and gather-
Ings bevwe 2 factor tothe case
mumbers.
All of the state’s exlsting

Community
Church
Directory

2409 Lok v, Snchomish
Tradtiond Warhip 1 690 am

Calf to list your
Church Services!

(360) 568-4121

RETHINK TRAMSIT

During 2020, we are planning for the future
of trans in Everet. We want to hear sbout
yoUr ransit values and priofifies.

Take our brief survey:

@Bl Tramai
O 6261 TTT

i= EVERETT

WASHINGTON

EVERETT TRANSIT

Tequirements agalnst gath-
erlngs remaln intact with
the state mask mandate. For
Epahomish County and other
counties In Inslee’s Phase 2
af his *Safe Start” plan, this
means nat soctally gathering
with more than fve individu-
als 2 week from outside your
Tousshold,

County wants comments on
housing and community plans

spohomsh County 1 loak-
Ing for comments on 1ts kang-
range plans for how It uses
federal funds for affordable
housing and communlty
development projects now
thrcugh Tuly &.

A copy of the draft plan 1s
onlineat the counky s wehslbe:
www. snobomishoountywa.

powsadSCorsolldated-Flan-
fior-2020- 2024

Wiltten comments will he
accepted untl 4 p.m. an Tuly
B to Debra May by emalling
Drebra May@znoco.oTg ar
by mall to: County Human
Services, Debra May, MyS 305,
3000 Fockefeller Ave, Everett,
WA SE201. — THbune staff

MONROE CALL US TO DH:

FIREPLACE  360-794-802

GET THE GRILL
OF YOUR DREAMS!

Tre Lmae Cosang Equeace

Renewing the fire, inside and out!
18922 Highway 2. Monros, WA 98272 | monfoefireplace.com
Monday - Saturday 9:00 a.m. 10 5:30 p.m. | Bundays - Closad
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Appendix D: Earned media
Several local and regional publications published articles about the project and opportunity for the
public to provide feedback:
e The Urbanist, “Everett Transit Mulling Merger with Community Transit to Sustain Service
Growth” (March 16, 2021)
e Snohomish County Tribune, “Input sought on Everett Transit’s future” (March 24, 2021)
e The Herald, “Everett Transit: Stay the same, grow, or merge and grow?” (March 29, 2021)
e Q13 Fox News, “Taxpayers to decide fate of Everett Transit” (April 1, 2021)

@ rald\¢/ Er| e (@ The Urbanist

EVERETE. WASHIWETON

Local News Businesz Sports LUfe Opinlon Obltuariez Claszifieds Jobs Contests Real Estate  Marketplace

EVENTS MNEWSLETIERS ABOUT ~ SUPPORTUS ~  CONTACT Q

=
Support Our Work

Everett Transit Mulling Merger with
Community Transit to Sustain Service
Growth

-— Q000000
STREET SMARTS

Everett Transit: Stay the same, & Evergreentieaith Monroe m %

grow, or merge and grow? RETHINK TRANSIT

An online open house and survey explore how bus service should evolve
— and how much it will cost.

Urbanist Meatup

Your Care
Begins Right here.

A merger of Everetl Transit with the large countywide provider Community Transit is

still on table. That option was
“Rethink Transit”

| is meant to

egan, but had be

™ ¢ Y (7T [T

e an option fo

integration acress jurisdictisnal baundaries.

by the agency o its own.

ange are at the heart of questions the City
bout the future of bus a

d para-
P flere was a real benel

and Ev

Lo the serous detriment of the people it is

have grown,

Recent Comments

ctor’s importance for Everett Transit as part of

sit” process. The survey is up through April 5

Appendix E: Social media and Facebook Live event
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https://www.theurbanist.org/2021/03/16/everett-transit-mulling-merger/
https://www.theurbanist.org/2021/03/16/everett-transit-mulling-merger/
http://www.snoho.com/html/stories_2021/03242021_everett_transit_input_wanted.html
https://www.heraldnet.com/news/everett-transit-stay-the-same-grow-or-merge-and-grow/
https://www.q13fox.com/news/taxpayers-to-decide-fate-of-everett-transit

Throughout March 2021, Everett Transit posted project notifications to its Facebook page, sent text
alerts to existing riders, and coordinated with the City to share similar notifications via their social media
accounts about the online open house, opportunity to provide feedback, and Facebook livestream on

March 25.

Everett Transit updated their cover photo.
March 8 at 4:59 PM - Q

Everett is planning for future transit! Learn more and share your
thoughts with us by visiting our online open house > >
https://rethinket.participate.online/

RETHINK TRANSIT

Phase II:
We need your input!

OO 7 1 Comment 6 Shares

oy Like (J Comment @ Share

Everett Transit was live.
March 25 at 12:59 PM - Q

Thank you joining us to discuss Phase Two of the Rethink Transit
Study, led by the City of Everett with support from Everett Transit and
Community Transit. This study is looking at three options for future
transit service in Everett and we're asking for public input on these
options.

Joining the livestream will be Everett Transit's Director, Tom Hingson,
Operations Manager, and Community Transit's Director of Planning
and Development, Roland Behee, to share important informa... See
More

Topic: Growth through tansolidation aption

Rethink Transit: Phase two @ Send Message
oo’ 22 29 Comments 5 Shares
oY Like (J Comment #> Share

survey
z=m EVERETT

WASHINGTON EVERETT TRANSIT

Everett Transit
March 16 at 3:00 PM - @

To plan for the future, the City of Everett has identified three funding
options for transit service in Everett: Current Funding, Growth, and
Growth through Consolidation.

Watch our short video to see how these options will affect your transit
experience and visit the link below to complete our survey and share
your thoughts.

Video: https://www.youtube.com/watch?v=NDjluWR3rek... See More

R =

RETHINK TRANSIT

EVERETT ‘

YOUTUBE.COM -
Rethink Transit: Options
Os 4 Shares
o Like [J Comment 2> Share
Appendix F: Online open house and
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The online open house launched on Monday, March 8 and closed at the end of the business day on
Monday, April 5. The online open house included detailed project information, electronic versions of
project materials, and a survey for the public to provide comments and feedback.

)

Overview

We want to hear from you!

Thank you for taking partin Rethink Everett Transit, a planning effort
that is helping the City of Everett plan future transit service,

Watch our short video Share your feedback

he community to understand priorities fc nning the future

condi

yaur feedb. ntt n our su

City Councll as they evaluate an approach for future transit service

Project timeline
" 2018

* Long-Range Planadopted

2019
= Workshops on future transit options

Spring - Summer 2020

o Citybegins process to evaluate transit optio

o Public outreas ucted to gather feedback on transit values

Summer - Fall 2020
o City conduc

technical analysls of transit options
o Publico nducted to gather feedback on future transit options

o Results of public outreach and technical analysis shared with City Council

Fall 2020 - Winter 2021
e City continues technical analysis of transit options

Spring - Summer 2021 (We are here)

o Public outreach co ansit funding options ass

* Results cal analysis shared with Gity Counil for

further deliberation and consideration

Transit options

Future transit service options

I=EVERETT ~=@F
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£ | RETHINK TRANSIT

Espafiol Tegalog

Pycckai Tiéng Viét
Why is this planning
needed?

xt 20 years. The city’s goals
include supporting the
transportation nee

population and business community.

ccommodate growth, the
Everett Transit Long-Range Plan was
finalized in 2018. The plan defined
objectives for Everett's transit
planning through 2040, Everett
Transit engaged more than 2,000

rs during the

commun

development of the plan,

Since the adoption of the Everett Transit Long Range Plan, it has
become clear that the current transit funding will cover operational
costs, but will not allow for significantly improved transit service that
will support the growing population and jobs in Everett. Improving
transit as the city grows provides important benefits across the
community, even to people who do not use transit often but know
someone who depends on it.

What is Everett Transit considering?

To plan for the future, the City of Everett has identified three funding options for transit
service in Everett: Current Funding, Growth, and Growth through Consclidation.

Watch our short video to see how these options will affect your transit experience and
then take our survey below to share your thoughts.

Rethink Transit: Options

CURRENT FUNDING

Service impacts: This option will allow Everett Transit to slowly restore some of the
service cut during the COVID-13 pandemic, but would not provide enough revenue to
grow service beyond what existed pre-COVID-19, This aption will:

» Allow Everett Transit to pay operating and capital costs and make some small
service improvements.

+ Notallow Everett Transit to keep up with growing jobs and population in Everett.

Service improvements will happen slowly within the next ten years. The service level

provided by mid-March 2021 will remain the service level for several years into the future.

Funding sources: This option would maintain the current local transit tax rate (currently
0.6%, or 6 cents on a $10 taxable purchase). If Everett experiences significant economic
growth, which could spur more sales tax revenue, it may allow for more small
improvements in transit services.

Z GROWTH

Service impacts: This option will provide moderate growth in transit service within the
City of Everett within a ten-year period. The improvements will:

» Increase frequency of local bus service.
» Expand operating hours in the mornings, evenings, and on weekends.

« Expand access to jobs within Everett for Everett residents.
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The moderate increase in funding for this option means these service improvements
would occur gradually, as Everett Transit expands its fleet, facilities, and workforce to
provide more service. However, the funding level for this option would limit the ability of
the transit system to provide adequate service for Everett residents as the city grows. The
local service imprevements under this option within the next ten years will be similar to
the improvements achieved in the Growth through Consclidation option in two years.

Funding sources: To implement this option, the local transit sales tax (0.6%) would be
increased by 0.3% (3 cents on a $10 taxable purchase) to reach a total local transit sales
tax of 0.9% (9 cents on a $10 taxable purchase). Increasing the local transit sales tax
requires approval by Everett voters and is the maximum allowable to Everett Transit
under current state law.

GROWTH THROUGH CONSOLIDATION

Service impacts: This option will invelve merging Everett Transit with Community Transit,
the regional transit provider. The option will provide the greatest amount of transit
service throughout the city and its neighborhoods, expanding access to transit for the
largest number of Everett residents, as well as improving service into nearby Snohomish
County areas. The improvements will:

+ Increase bus routes and frequency of bus service.
« Expand access to jobs for Everett residents.
* Reduce walk time to bus stops.

+ Expand operating hours in the mornings, evenings, and on weekends.

Service improvements will be significant within the first two years. Service provided by
the merged transit agency would shorten transit travel times, reduce riders’ need to
transfer, and integrate transit services between Everett and other parts of Snohomish
County. These improvements would require that voters approve the City of Everett joining
the Community Transit service area.

Funding sources: To implement this option, the current local transit sales tax (0.6%)
would be increased by 0.6% (6 cents on a $10 taxable purchase) to reach a total of 1.2%
(12 cents on a $10 taxable purchase) in Everett. This is because state law requires the
transit sales tax levied by Community Transit to be uniform throughout the service
boundaries of Community Transit.

Survey O

Share your feedback on the transit options the City of Everett is
considering by taking a few minutes to complete our survey.

If you haven't already, check out our short video where we explain how these options will

affect your transit experience. Your comments will remain anonymous and will be shared
with Everett City Council as they evaluate an approach for future transit service,

Having trouble viewing the survey? View stand-alone survey.

Share your feedback! (O

Transit priorities

I=EVERETT ~=@F
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1. How would you rank the three options based on their importance to

you?

Drag items from the left-hand list into the right-hand list to order them.

Current funding

Growth

Growth through consolidation

2. Please share why you chose this ranking and any comments you

have about the options.

3. Please rank what is most important to you when you take or

consider taking the bus.

Drag items from the left-hand list into the right-hand list to order them.

How often the bus arrives.

The bus goes where I need it to

go.

I live near a bus stop.

How many buses | need to
take to get to a destination.

4. What is most important to you about future transit service in

Everett?

More people are within
walking distance of transit
service.

Everett residents have
access to more jobs.

It is easier to use transit to
travel between Everett and
places outside Everett.

Fares are affordable.
Buses come more often.

Buses operate earlier in the
morning and later at night.

Buses operate on Saturday
and Sunday.

Spending more for transit
improvements so that they
can happen faster.

Very
important

O

c O O0O00 O O

Somewhat
important

O

O ©0 000 O O

Not

important

O O OO0 O O
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5. Choose the phrase that best describes your use of public transit
before COVID-19:

() Tuse public transit o ften
O | use public transit sometimes
O | rarely or never use public transit

O I rarely or never use public transit but know people who do

Demographic questions
To help us best address community needs, please take a minute to tell us

about yourself . This information will remain anonymous.

6. What is your residential zip code?

() s8201
() 98203
(O 98204
() 98208
O Other:

|

7. What is the zip code, name, or cross street of your work, school or a
place you frequently travel to in Everett? Please provide only one
frequently travelled to location in Everett.

8. Race/Ethnicity: (select all that apply)
l:‘ American Indian or Alaska Native

D Asian, Native Hawaiian, or Pacific Islander

E] Black or African American (not of Hispanic origin]
D Hispanic/Latine

D White (net ol Hispanic origing

D Prefer not to answer

D Other:

9. What languages are regularly spoken in your home? Select all that
apply.

D Arabic

E] Chinese (Cantanese and/or Mandarin)

D German

D Korean

[] Men-Khmer, Cambzdian

[] Russian

[] spanish

g=EVERETT <@
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[ Tagalog
[] Ukrainian
[ vietnamese
[] English

[7] other:

D Prefer not to answer

10. Age:
() Under 18

(O 1g2a
() 2529
() 30-34
() 3543
() 50-64
() esor older

O Prefer nat te answer

11. Gender:

) Male
() Female

O Nen-binary, gender non-conforming, or ather

O Prefer nat to answer

12, What was your annual household income in 2020?
() Less than $15,000

() §15,000 te $30,000
() $30,000 to $50,000
() $50,000 Lo $75,000
() §75,000t2 $100,000
() More than $100,000

O I prefer not to answer

13. If you would like to receive project updates, please share your
email address {otherwise, your answers will remain anonymous):

Submit
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Project materials:

« Rethink Transit Facebook live (March 25, 2021)

« Presentation slides from Everett City Council meeting (January 2021)
s Recording of Everett City Coundil meeting (January 2021)
« Factsheet - English (March 2021)

« Poster- English (March 2021)

« Poster- $panish /Espariol (March 2021)

e Fact sheet - Russian / Pycciwnii (March 2021)

e Poster- Russian/Pyccruii (March 2021)

» Small Poster - Russian / Pyccruii (March 2021)

» Factsheet - English (May 2020)

« Factsheet - Spanish /Esnaiiol (May 2020)

= Poster - English (June 2020)

o Poster- Spanish/Fspanol {Junio 2020}

s Rethink Transit Facebook Live (June 17,2020)

» Presentation - Rethink Transit overview (July 2020)

« Rethink Transit Phase | Final Report (July 2020)

Contact us

Please contactusif you have any questions:
Email: E Tmail@everettwa, gov

Phone: 425-257-7777

Websita: everetttransit.org

%

EVERETT TRANSIT m I

Share this site with others
RETHINK TRANSIT

Protected by raCAPTCHA
Privacy - Terms

participate.online

powered by Envirolssues

Copyright ©2021 Envirolssues

Appendix G: Online open house analytics
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The online open house received 1,289 unique visitors and over 433 completed surveys. The project team
tracked traffic source, device used, visitor location, average session duration, as shown below.

Users

1,289

Sessions

1,647

Avg. Session Duration

00:03:09

Bounce Rate

27.44%

Traffic Source

@ (dr=ct)

@ CTrider
alarts

@ ET rider alerts
{direct)

427 (25.9%)
@ Oz2nz0

@ CT Twintar

@ cthers

= Sessions = Users

200

o
Mar 8 Mar12 Mar 16 Mar 20 Mar 24 Mar 28 Apri Apr 3

Appendix H: Presentation to Everett City Council
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Device

@ dmzkanz
@ mokil=
@ wbi=t

Sections Reached Total ~

1.

Overview

Transit options
Survey

Learn more

end of page

Vizion general
Opciones de transito
EmiE=

-7

2,603
2318

1841

1-12/12

Visitor Location

@ Eversit

B Seatile

@ (ot =et)

@ Chayznre

@ Quincy

@ Marysville

@ Picnic Point-
Morth Lynmwood

@ North Cresk

@ Lynrwood

@ cthers



The project team presented project updates to the Everett City Council on January 27, 2021. Following
this presentation, preparation for public outreach began. The presentation slides are shown below.

Rethink Transit Update

Presentation to Everett City Council
January 27, 2021

=
EVERETT

WASHINGTON

Outreach: Transit Support

Level of support for improving public transit in Everett

Ll

@ Verysupportive @ Somewhat supportive Naot supportive Meed more information / don't know
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Key Questions

* Why does consolidation with Community Transit increase
the transit sales tax rate in Everett?

¢ How will the options influence local accessibility and
regional connectivity?

¢ How does local versus regional decision-making differ
between the options?

=

* Current funding
o Maintain transit sales tax at 0.6%

o Option if other options are not pursued or fail to gain
voter approval

* Growth
o Ballot to increase transit sales tax from 0.6% to 0.9%
* Growth through Consolidation
o Ballot to annex Everett Transit into Community Transit

o Effect: increased transit sales tax from 0.6% to 1.2%

I
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Transit Option Milestones

* Today
* Based on September 2020 service levels
2024
o Corresponds with Lynnwood Link light rail opening

o About one year after a new sales tax is assumed to be
effective
2036

o Intended to assess transit network with Link light rail
extended to Everett =

Access to Transit Service

Today Current Growth  Growth through
Funding Consolidation
2020 2024 2036 2024 2036 2024 2036

80%
75%
Percent of 70%

residents within a
. . 65%
five-minute walk
of a stop with 60%
transit service 55%
50%
=

W General Population Equity Priority Population
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Access to Useable Transit Service

Today Current Growth  Growth through
Funding Consolidation
2020 2024 2036 2024 2036 2024 2036
80%
70%
Percent of .
residents within a °0%
five-minute walk 40%
of a stop with 0%
“Useable Transit” *** I
10% I
0%
W General Population Equity Priority Population

Access to High-Quality Transit Service

Today Current Growth  Growth through
Funding Consolidation
2020 2024 2036 2024 2036 2024 2036

80%
70%
60%
50%

Percent of
residents within a

five-minute walk 0%

of a stop with 30%

“High-Quality 20%

Transit” L I
0%

W General Population Equity Priority Populations
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Access to Transit Frequency - Peak

Current Growth  Growth through

Today Funding Consolidation
2020 2024 2036 2024 2036 2024 2036
900
800
700 g 19
Total number of 600
Everett.b us stops 500 e - - "
by service 400 [ooe i
frequency 300 ae 172 181 o5
200 Es 349
225 222 254
100 139 211
0 -
|
15 Minute Service or Better 30 - 15 Minute Service Longer than 30 Minute Service

Access to Transit Frequency - Midday

Current Growth  Growth through

Today Funding Consolidation
900 2020 2024 2036 2024 2036 2024 2036
800 2
700 197
Total number of - 2 =
Everett bus stops 500
i 244 136 219
by service 400 . a15
frequency 300 B -
100 215
200 22
87 330
100 219 207
105 179 150
0 ]
=
15 Minute Service or Better 30 - 15 Minute Service Longer than 30 Minute Service
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Access to Jobs

Current Growth  Growth through

Today Funding Consolidation
s0,000 2020 2024 2036 2024 2036 2024 2036
80,000 76,300
Average number of 70,000
jobs available to an 60.000 58,600
Everett resident 50:000 52,800 50,700
withi!"n a_ 30-minute 40,000 39,600 39,600
transit ride 30000 2000
20,000
10,000 =
0

Hours Service is Provided

Today

Current System

Growth

Growth through
Consolidation

hl
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*

Jamaal

* Lives near Silver
Lake

* Running an errand
at Mill Creek Town
Center

@ Approx. 10 Minutes

== 1Transfer

Q Route Frequency

= EVERETT =@
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~~_ . .al_

Growth
Current through
Funding Growth Consolidation

Transit Travel Time

OOOO0 OOOO OOOO0
OO OO0

Transfers

OO OO

Frequency

i
=
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Current
Funding

Growth

Growth
through
Consolidation

Transit Travel Time

OOOO

OOOO

e QOO0
* Lives near Silver Transfers
Lake
* Has class at Everett
Community College ® e
at 1:00 p.m.
Frequency

@ Approx. 10 Minutes
(== 1 Transfer m

. .
Q Route Frequency

Growth

.g
-

Ll

Growth
through
Consolidation

OOOO
OOO

OCOOO

- Current
P .
Funding
l Transit Travel Time
Jacob @ @ @ @
* Livesin Delta @ @ @
neighborhood and  Transfers
works at Everett
Mall

* Traveling home from
work at 10:00 p.m.

SIS

R OO

Frequency

@ Approx. 10 Minutes

(== 1 Transfer

G Route Frequency

= EVERETT ==
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A

Jamie

* Works in Mill Creek
Town Center

* Runs an errand after
work to Everett Mall

@ Approx. 10 Minutes

(== 1 Transfer

Q Route Frequency

DISCUSSION

Current
Funding

Growth
through
Consolidation

Transit Travel Time

@@@@ OOOO OO0
OO

Frequency

= EVERETT ==
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Next Steps

e Outreach

— Late February, into March of 2021
* Report back to Council

— Late March or early April of 2021

Ll
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